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We’ve Come A Long Way
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We’ve Come A Long Way
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Why Did We Do It?



Demonstration On Three Levels

Affordable Housing
Workforce Development
Sustainability



Challenge

Lack of Homeless Housing and Affordable Housing

$1,430



Challenge

Population Stuck in Poverty

Monroe Mayor, Geoffrey Thomas

“

sl HLLSING Hoe f5

- |
= HOUSING, & "k-i-'-' K L ’f ! A

_HOPE. e & | ft.d.’alN(;mj:f»f 5 B

e R -

: HOFE, HEALTH i\ A

NEW NI T o
EW B IS .. |
§ » 1 -
i 4l : ,

,I] ' PR ¥

e |

1

a




Challenge
Limited Affordable Housing Sustainability Models




ithout a TOD Plan

Challenge
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Everett Station District Alliance
Business Improvement Area (BIA) Applicant
50 Block Area
Transit Oriented Developments
Train, Bus, & Bicycle Connections
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Challenge




Partnership

HOUSING What started as an idea in 1987 has grown into 479 residential units at 22
HOPE locations and 301 homeownership houses throughout Snohomish County.
we keep hope alive HopeWorks Station is home to our Social Enterprises and Phase Il opens in 2019!

Housing Hope properties

1. Crossroads (Everett)
6 Affordable rent, 5 shelter

2. Kennedy Court (Everett)
7 Homeless, 1 affordable rent

3. Arlington Triplex (Arlingten)
= "
S = 1 Affordable rent, 2 homeless
X

oS <
s '@&\'&‘\' 4. Gold Bar (Gold Bar)

2
N
2 8 Homeownership

! 5. Lake Alyson (Granite Falls)
16 Homeownership

— -

6. Blue Spruce (Granite Falls)

16 Homeownership
i

= i
ZSUH 7. Lake Howard (Seven Lakes)
ﬁ 16 Homeownership
— 8. Timber Park (Arlington)
25 Homeownership

9. Avanti House (Lake Stevens)
1 Affordable rent, 2 homeless
3 10. Commerce Building (Everett)
19 Affordable rent, 29 homeless
11. Lervick Family Village (Stanwood)
7 Affordable rent, 6 homeless,
1 shelter
12. Hope Village | (Everett)
6 Affordable rent, 13 homeless

1 Affordable rent

&l 14, Beachwood (Marysville)
20 Affordable rent, 5 homeless
20 Affordable rent

16. Country Manor (Arlington)
29 Homeownership

_ 17. Highland View Estates (Arlington)
8 Homeownership

18. Bogart Meadows (Granite Falls)
10 Homeownership

18 Affordable rent, 26 homeless

HOUSING
HOPE

we keep hope alive

M o Hematese and Aftsrdedle Rest nite

TN 20, The Bluff (Arlington)
[ 32 Homeownership
] i
R 5em ovmaritip (ram emaseiing) 21. Maple Leaf Meadows (Arlington)

9 Affordable rent, 12 homeless
22. Avondale (Everett)
14 Homeless
23. Winter's Creek South (Sultan)
2 Affordable rent, 3 homeless

Affordable Rent
Units affordable for
families with
low incomes.

Shelter
Emergency Shelter for
up to 90 day occupancy.

Homeownership
Team HomeBuilding
sweat-equity
eownership for low

Service Supported
Homeless Housing Units
with comprehensive services
for homeless families

24, Hope Village Il (Everett)
3 Affordable rent, 9 homeless

25, Winter's Creek North (Sultan)
11 hamalace

with number & types of units

6Aﬂord‘able‘ren(
27. PortSusan (Stanwood)
20 Homeownership
28. Woods Creek {Monroe)
8 Affordable rent, 6 homeless

29. Sky Meadows West (Monroe)
8 Homeownership

30. Sky Meadows East (Monroe)
8 Homeownership

. Mission Highlands (Tulalip)
5 Homeownership

3

-

20 Affordable rent

33, Copper Station (Stanwood)
35 Homeownership

34, Lincoln Hill Village (Stanwood)
19 Affordable rent, 5 homeless

14 Affordable rent

36. Marvin Gardens {(Monroe)
14 Homeownership

10 Affordable rent

38. Rose Park (Snohomish)
10 Homeownership

39. Monroe Main Street (Monroe)
13 Homeownership

40. French Creck Bluff (Snohomish)
10 Homeownership

41. Monroe Family Village (Monroe)
10 homeless, 37 affordable rent

42, HopeWorks Station | {Everett)
Home of Social Enterprises

44, Parkwood Estates | &l (Arlington)
14 Homeownership

31 Affordable rent
43, Twin Lakes Landing (Marysville)
38 homeless, 12 affordable rent

45, Heggar Short Plat (Monroe)
7 Homeownership

Current & Future Developments
42, HopeWorks Station Il (Everett)
Phasell

47. Siegel Short Plats (Sultan)
10 Homeownership



Partnership

WHAT IS HOPEWORKS?

HopeWorks Social Enterprises is an
affiliate of Housing_Hope, and was
launched in January 2011 with the goal of
helping families gain skills and training
for in demand jobs to enable them to
start towards a living wage career.
HopeWorks creates and operates social
enterprise businesses designed to provide
paid internships for low-income
Snohomish County residents.

ABOUT US




Partnership




Hopeworks Model

Three Floors of Housing: 65 apartments (57 homeless)
Ground Level Workforce Development Center
Training Academy Onsite

Resident Engagement

Career Pathways



Sustainability

WA Governor Inslee

International Living Future Institute
Everett Climate 350

Design Team




Demonstration Project

Energy Generation PV Array

Energy Behavior Initiative: Residents, Staff, Interns, Customers
eGauge Energy Usage Sensors

Ultra-high Energy Efficient Design

Bicycle Culture

EV Charging Stations
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Ce rtii |!!tion—5 (Planned)

LEED for Homes - Gold
~ Living Building Petal Certification
Living Community Challenge.i



What Did We Do?



Living Building Petal Certification
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Living Building Petal Certification




Other Rating Systems

EVERGREEN SUSTAINABLE
DEVELOPMENT STANDARD
VERSION 3.0

STATE OF WASHINGTON
DEPARTMENT OF COMMERCE
lum Street SE « PO Box 42525  Olympia, Washington 98504-2525
www.commerce.wa.gov

Housing Trust Fund (HTF)

Ultra-Efficient Affordable Housing Demonstration (UHEE)
Application

INTERNATIONAL

%% J=F | [VING FUTURE

TINSTITUTE®

NETZERO‘\M\

ENERGY BUILDING
CERTIFICATION®




Program
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SUPPORT
+

CONNECT

HOPE

This project is a community focused on hope, powered by self-sufficiency,
supported by stability, safety and a pathway to dignity.
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Energy

Local Mid-rise Housing Baseline: EUI ~ 40kBtu/SF/yr

Domestic Hot Water

m Apartment Electric
Common Electric

B Apartment Space Heat
Common Space Heat




Energy

Proposed Apartments: EUl ~ 15kBtu/SF/yr

B Domestic Hot Water
Apartment Electric o
Common Electric

B Apartment Space Heat

Common Space Heat

Low Flow, Fixtures

Heat Pump Water,
Efficient Plumbing Design
EStar Appliances

LEDs

Heat Pump Dryers

Fans
Lighting Controls
Apartment Heat Pumps

Then PV =190 kW



Option No.

Annual Mwh

Gross Area above podium

Net Residentail Area (85% efficiency)
Average Unit Size

Approx. Unit Count

Option No.
Annual Mwh

Gross Area above podium

Net Residentail Area (85% efficiency)
Average Unit Size

Approx. Unit Count

1,025
52,798 SF
44,878 SF
600 SF

SOLAR RADIATION

4
938
46,650 SF
39,653SF
600 SF

66

PLAN VIEW OF CASCADES SOLAR RADIATION



Energy

_ kwh/m2
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Energy

Proposed Apartments:
EUI ~ 15kBtu/SF/yr

Typical Restaurant Baseline:
EUI ~ 200-400 kBtu/SF/yr

Equipment
Refrigeration

Fans

Hot Water Recovery

Then PV offsite



Resilience Opportunities
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Art for Inspiration and Education
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Beauty

SCULPTURE COLOR OPTION -1

06SF  Candy Apple Red/Safety & 035F Bright Yellow

HOPEWORKS STATION May 9, 2019 | Page 1



Lessons Learned:

Inspire Locally

Integrate Art into Design process

Use Art as an Opportunity for Storytelling
Future Expansion - Art accumulates over time
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What Did We Learn?



Energy

Solar Energy:
Net Zero Energy
Net Zero Utility Cost
Net Metering
Know Your Utility




Energy

Lessons Learned:
Get the Right Team Early
Reduce then Add Renewables |
Know Your Utility |
Find Funding Sources






https://egauge50642.egaug.es/5E331/classic.html

Residential Usage vs. Goal

45,000
40,000
35,000
ac,n0d
15,000
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15,110 — 5o Goal [kwi)
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Solar Panel Generation vs. Goal

W Total Generation [kWh
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Are We on Track for 105% Net Positive Energy?
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COMMOM AREAS

Net Postive
FOURTH FLOOR
(Negative) Energy

L1
THIRD FLOOR [

SECOND FLOOR




ENERGY PERFORMANCE

Unit Efay Goal minu Actual Usage By Month (High, Mediam, & Low)
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HEAT PUMP HOT WATER
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QUESTIONS?



THANKYOU

Jon H_'aII

jhall@gglo.com
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